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SAFEWAY RECORD IN BRIEF 

(United States Only) 






Sales $1,095,063,621 $1,178,702,381 


Income from Dividends, Interest and Other Sources 


2,160,807 


2,096,926 


Cost of Merchandise Paid Out to Farmers and 
Other Suppliers of Goods and Expended for 
Manufacturing and Warehousing 


947,514,299 1,034,813,724 


Total Operating and Administrative 
Expenses, Other Charges and 
Provisions for Income Taxes 


135,341,005 


136,007,352 


Net Income 


14,369,124 


9,978,231 


Dividends to 4,400 Preferred Stockholders 
Dividends per Share to Preferred Stockholders 


951,520 

5.00 


973,780 

5.00 


Net Profit Applicable to Common Stock 

Net Profit Applicable to Common Stock —Per Share* 

13,417,604 

5.22 

9,004,451 

3.50 

Dividends to 15,000 Common Stockholders 
Dividends per Share to Common Stockholders 

3,213,306 

1.25 

2,570,646 

1.00 

Number of New Stores Opened During the Year 

26 

25 

Number of Stores Closed During the Year 

98 

174 

Number of Stores in Operation at End of Year 

2,031 

2,103 


# Bated on Average Number of Shares Outstanding Ouring the Year 















PRESIDENT LINDAS A . WARREN’S REPORT 
TO STOCKHOLDERS 





HE RESULTS of the operations of Safeway Stores, 
Incorporated and its subsidiaries during 1949 are set 
out in this report. 

The interests of your Company in Canada Safeway 
Limited, in Cortland Equipment Lessors, Incorporated 
and in Salem Commodities, Incorporated have been treated as invest¬ 
ments and the Statement of Consolidated Financial Position and the 
Statement of Consolidated Profit and Loss submitted herewith reflect 
the profits of such subsidiaries only to the extent of dividends de¬ 
clared. However, the financial statements for all subsidiaries ex¬ 
cluded from the Statement of Consolidated Financial Position have 
been bound with the report for your infoimation. 


FINANCIAL 







The net sales of your Company and its consolidated subsidiaries in 
the United States during 1949 were $1,095,063,621, a decrease of 
7.10% from net sales of the same operations in 1948. Sales of sub¬ 
sidiaries not consolidated were $7,683,105 in the United States 
and $98,107,421 in Canada during the same period. Combined 
United States and Canadian sales of your Company and all sub¬ 
sidiaries during 1949 were $1,200,854,147, a decrease of $75,- 
938,675 or 5.95% from sales for the same operations in 1948. The 
tables on page 5 show the dollar amount of sales to the public, the 
number of retail stores operated and the average weekly sales per 
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before taxes, and distribution 
between taxes, dividends 
and surplus —1940-1949 


(Excluding subsidiaries not consoli¬ 
dated in 1947 and subsequent years) 


Retained in Surplus 
Common Dividends 
Preferred Dividends 
All Taxes 


1940 1941 1942 1943 1944 1945 1946 1947 1941 1949 
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retail store of your Company for the United States and Canada over 
the last fifteen years. 


United Staten Sales 

and average number of stores in operation 1935-1949 


in thousands of dollars 


Year 

Retail 

Sales 

Whole¬ 

sale 

Sales 

Total 

Sales 

Retail 

Stores 

A verage 
Weekly 
Sales Per 
Retail 
Store 

1935... 

$ 214,495 

$54,013 

$ 268,508 

3,136 

$ 1,315 

1936 .. 

. 245,606 

68,916 

314,522 

3,116 

1,487 

1937 .. 

. 271,025 

75,730 

346,755 

3,073 

1,696 

1938 

. 276,349 

57,011 

333,360 

2,977 

1,785 

1939 

. 305,972 

40,967 

346,939 

2,749 

2,140 

1940 

. 339,279 

18,611 

357,890 

2,484 

2,627 

1941 . 

. 418,887 

8,560 

127,447 

2,504 

3,217 

1942. . 

. 562,095 


.">(>2,095 

2,552 

4,156 

1943 . 

. 546,508 


S 16,508 

2,352 

4,468 

1944 . .. . 

609,552 


609,552 

2,322 

5,048 

1945... 

615,111 


(>15,111 

2,312 

5,116 

1946... 

. 785,574 


785,574 

2,287 

6,606 

1947... 

. 1,037,797 


1,037,797 

2,260 

8,831 

1948 

. 1,178,702 


1,178,702 

2,169 

10,253 

1949 . 

. 1,095,064 


1,095,064 

2,066 

10,193 


Canada Sales an 

Canadian Dollars) 




and average number of stores in operation 

1935-1949 



in thousands of dollars 








A verage 
Weekly 



Whole¬ 



Sales Per 


Retail 

sale 

Total 

Retail 

Retail 

Year 

Sales 

Sales 

Sales 

Stores 

Store 

1935... 

$11,985 

$14,204 

$26,189 

194 

$ 1,188 

1936 . 

. 15,441 

16,215 

31,656 

254 

1,147 

1937.. 

. 17,973 

17,141 

35,114 

254 

1,361 

1938.... 

. 17,430 

17,465 

34,895 

250 

1,341 

1939... 

. 20,381 

19,791 

40,172 

218 

1,798 

1940.... 

. 24,820 

21,169 

45,989 

187 

2,552 

1941 .. 

. 28,677 

24,245 

52,922 

156 

3,535 

1942... 

. 33,824 

20,615 

54,439 

145 

4,401 

1943.... 

. 32,416 

14,565 

46,981 

141 

4,421 

1944.... 

. 35,037 

17,154 

52,191 

141 

4,779 

1945... 

. 37,869 

17,190 

55,059 

140 

5,202 

1946.... 

. 42,568 

19,623 

62,191 

141 

5,806 

1947.. . 

. 51,594 

22,469 

74,063 

141 

7,037 

1948.... 

. 67,247 

21,730 

88,977 

139 

9,128 

1949.... 

. 75,207 

22,900 

98,107 

136 

10,634 


5 



















































Paid out to Farmers and other 
Suppliers of Goods and Expended 
for Manufacturing and Warehousing 


Paid out in Salaries, 
Wages and Bonuses 


Paid out for Operating Supplies 
and Other Expenses 


Paid out for Local, 

State and Federal Taxes 


Paid out for Equipment Rental or 
set aside to cover Depreciation 


Paid out as Compensation 
to Elected Officers 


Profit for Stockholders 
and Surplus 





































The net profit of your Company and its consolidated subsidiaries 
for the year 1949, after provision for United States taxes on income, 
adequate depreciation, equipment rental, interest and other charges 
shown in the Statement of Consolidated Profit and Loss amounted to 
$14,369,124, an increase of 44% over 1948 net profit of $9,978,- 
231. It is estimated that United States taxes on income for the year 
1949 will be $7,888,900. A charge of $765,240 has been made 
against earned surplus to provide for the September 20, 1949 de¬ 
cline in the Canadian Exchange rate. 


After providing for United States taxes on income and preferred 
stock dividends, the earnings of your Company applicable to the 
common stock were $5.22 per share on 2,570,645 shares, the aver¬ 
age number of shares of common stock outstanding during the year. 
Dividend requirements on the average number of shares of preferred 
stock outstanding during the year were earned 15.1 times. 



'a/evnce / 


On December 31, 1949 your Company and its consolidated sub¬ 
sidiaries had aggregate net assets of $90,834,080, total current 
assets of $104,942,235 and total current liabilities of $35,551,092. 
The ratio of current assets to current liabilities, as reflected by the 
Statement of Consolidated Financial Position was 2.95 to 1. Refer¬ 
ence is made to the financial statements bound with this report for 
information as to assets and liabilities excluded from the Statement 
of Consolidated Financial Position. 


The following table shows the capital and surplus of your Company, 
the net assets per share of preferred stock, the book value of the 
common stock and the dividends and earnings per share of common 
stock for the last fifteen years. Dividends have been paid without 
interruption on all outstanding shares of common and preferred 
stock since the incorporation of your Company in 1926. The book 
value of the common stock has been computed without deducting the 
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premium of $10.00 per share to which the preferred stock is entitled 
upon voluntary or involuntary liquidation. The number of shares 
outstanding at the end of the year has been used in determining book 
values and the average number of shares outstanding during the 
year has been used in computing earnings. 


Capital and Surplus 

Book Value, Dividends and Earnings per share 1935"1949 
(Excluding subsidiaries not consolidated in 1947 and subsequent years) 

Year 

Capital Net Assets Book Value Dividends Paid Net Earnings 

and Per Share of Per Share of Per Share of Per Share of 

Surplus Preferred Stock Common Stock* Common Slock * Common Stock • 

1935 

$ 44 , 872,007 

314 

12.76 

.83 

1.02 

1936 

46 , 759,491 

301 

13.06 

1 . 17 ** 

1.34 

1937 

47 , 334,239 

298 

13.16 

. 83 ** 

.87 

1938 

48 , 407,475 

314 

13.84 

.67 

1.34 

1939 

51 , 075,334 

308 

14.26 

1 . 50 ** 

2.20 

1940 

53 , 286,166 

287 

14.38 

1.17 

1.59 

1941 

60 , 007,566 

270 

14.87 

1.17 

1.64 

1942 

60 , 154,048 

280 

15.23 

1.00 

1.35 

1943 

61 , 453,200 

288 

15.78 

1.00 

1.56 

1944 

62 , 564,498 

299 

16.40 

1.00 

1.63 

1945 

63 , 604,685 

311 

16.97 

1.00 

1.59 

1946 

71 , 901,081 

359 

20.18 

1.00 

4.09 

1947 

75 , 947,136 

388 

21.92 

1.00 

2.76 

1948 

81 , 884,747 

428 

24.41 

1.00 

3.50 

1949 

90 , 834,080 

486 

28.06 

1.25 

5.22 


•Number of shares adjusted to reflect April 12, 1945 3-for-l split. 
••Paid in part in five percent preferred stock. 







OPERATIONS 


Your Company has found that larger store buildings with additional 
parking space for customers’ cars are desirable to relieve the con¬ 
gestion which has made it difficult to provide proper, efficient and 
economical service to its customers at many retail stores. 

Tentative plans have been made to construct approximately 1,000 
retail locations during the next five years and to remodel and mod¬ 
ernize those existing stores which are to be retained. The new loca¬ 
tions will replace obsolete stores and provide stores for localities 
not now adequately served by Safeway. No expansion into new 
territory is planned. 

The new locations will be larger and will provide parking for a 
greater number of cars than any heretofore constructed by your 
Company. Although these stores will be spaced somewhat farther 
apart than has heretofore been customary, the larger parking areas, 
the wider selection of merchandise and the speedier shopping made 
possible thereby should more than compensate for the increased dis¬ 
tance between stores. Your management has made no attempt to 
specialize on a standard size location, but will fit the new stores to 
the shopping habits of its customers. At the present time construction 
is underway on locations with store buildings containing from 10,000 
to 30,000 square feet of floor space and with parking areas accommo¬ 
dating from 60 to 250 cars. The new stores will feature air condi¬ 
tioning, self-service meat sections, refrigerated produce and enlarged 
frozen food, dairy products and bakery goods departments. 

It is estimated that the average cost of each of the new locations will 
be approximately $100,000 for land and building and $45,000 for 







fixtures and equipment and that an overall expenditure of approxi¬ 
mately $145,000,000 will be made before the 1,000 proposed loca¬ 
tions are completed. In addition, distribution center and plant facili¬ 
ties must be provided at several points to support the new stores. The 
“buy-build-sell-lease” program, the Cortland equipment financing 
arrangement and the Salem merchandise plan provide methods 
whereby the Company may restrict its investment in land and build¬ 
ings to a revolving fund of approximately $10,000,000 and finance 
all but 20% of the cost of the required equipment and reserve mer¬ 
chandise inventory purchases through self-liquidating bank loans. 

Your Company completed 23 retail locations during 1949 and at the 
present time it has 82 locations under construction and has assigned 
70 additional locations for the preparation of plans and awarding of 
contracts. Substantially all of these locations will be completed dur¬ 
ing 1950. The Company also owns 153 additional land sites upon 
which it plans to construct store buildings under this program. 

Your Company remodeled and modernized a substantial number of 
existing locations during 1949 by enlarging the buildings and park¬ 
ing areas and by installing air conditioning, modern lighting fixtures 
and the latest type of grocery, produce and meat department equip¬ 
ment, including self-service meat facilities. A substantial number of 
additional locations will be similarly remodeled in 1950. 

Tentative plans have been made for the construction of distribution 
centers at several division headquarter points with warehouse facili¬ 
ties for dry groceries, frozen foods, meats, dairy products and fresh 
produce. Improvements are also planned for a number of Company 
operated sponsored brand processing plants. 








A majority of your Safeway stores now stock frozen fruits and vege¬ 
tables and other frozen food products. While these frozen foods 
account for only a small part of the sales volume in a typical Safe¬ 
way store, they are items which we feel we should provide for the 
convenience of our customers. Any substantial increase in the sale of 
frozen foods depends to a great extent on the establishment of price 
structures which are more in line with canned foods and on an ability 
to guarantee satisfactory quality at all times. In an effort to make 
this possible Safeway’s research departments are now working to 
improve the facilities, equipment and handling methods in use at 
the point of production, during transportation, at the terminal market 
and in the retail store. 





Self-service prepackaged meat sections are being installed in all new 
stores and in many of those which are being modernized. The self- 
service sale of meat is expected to gain in popularity since it provides 
the customer with an added convenience by shortening the time 
required for meat shopping. 



During 1949 your Company opened 26 retail stores and closed 98 
retail stores in the United States. In addition, Canada Safeway 
Limited opened one retail store and closed 3 retail stores in Canada. 
As of December 31, 1949 your Company operated 2031 retail 
stores, 23 principal grocery warehouses, 16 produce warehouses, 14 
bakeries, 7 fluid milk plants, 6 coffee roasting plants and 9 meat 
distribution warehouses in the United States. On the same date the 
Canadian subsidiaries of your Company operated 135 retail stores, 
11 principal grocery warehouses, 2 produce warehouses, 3 bakeries, 
a fluid milk plant, a coffee roasting plant, a fruit cannery, a vege¬ 
table cannery and a jam and jelly plant in Canada. 


The expense of closing vacated stores and the unamortized value of 
leasehold improvements on these stores has been charged against 
current earnings. Leasehold improvements on continuing stores are 
being charged off on an amortized basis. 
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MANPOWER 





The year 1949 saw a continuation of your Company’s pleasant rela¬ 
tionship with its employees and their union leaders, except in a few 
localities where an attempt was made by labor leaders to take over 
fundamental rights of management and to create discord between 
the Company and its supervisory employees. Safeway has long advo¬ 
cated and believed in the desirability of fair, arms-length bargaining 
on wages, hours of work and conditions of employment for employees 
below the management level. However, it believes just as firmly that 
management must have the right to determine and to carry out busi¬ 
ness and operating policies. This is not possible when the location 
manager, who must see that these policies are carried out, is included 
in the bargaining unit for the clerks under his supervision and sub¬ 
jected to union pressure and dictation in his dealings with these 
subordinates. This was recognized by a recent National Labor Rela¬ 
tions Board ruling which ordered a union local representing clerks 
employed by your Company to eliminate supervisory personnel from 
the clerk’s bargaining unit and to refrain from making the repre¬ 
sentation of location managers a condition to collective bargaining 
on behalf of the clerks. Your management has accepted strike action 
rather than recede from its position in several areas where union 
officials have refused to abide by this ruling. 


There has been a definite trend toward the so-called “welfare” type 
of demand in collective bargaining negotiations and demands have 
been made upon the Company for union negotiated pension, hos¬ 
pitalization and other welfare plans. Your management has opposed 
these demands as it does not believe that the best interests of the 
employees will be served if the Company’s present pension and group 
health and hospitalization insurance plans are replaced with union 
negotiated plans. 







Group insurance available under the Company’s program is carried 
by 25,506 employees in the United States (91% of those eligible). 
The total insurance now in force amounts to $183,597,853 on em¬ 
ployees and $8,315,531 on their dependents. 


In addition, group insurance amounting to $11,224,169 is carried 
by 2007 or 95% of the eligible employees of the Canadian sub¬ 
sidiaries of your Company. 







The aggregate contribution in 1949 for your Company and all United 
States subsidiaries to the Safeway Employee Retirement Plan was 
$1,602,472. During the same period contributions totaling $164,620 
were made by its Canadian subsidiaries to the Employee Retirement 
Plan for Canada. On December 31, 1949, 79 employees were receiv¬ 
ing retirement benefits under the two Plans. 


The Safeway Employee Retirement Plan is so set up that the benefits 
provided by the Company contributions compare favorably with 
those provided under any of the recently publicized union negotiated 
pension plans. In addition, the employee contribution features make 
it possible for the employee to add to the Company paid retirement 
income through modest wage and salary deductions. Safeway’s plan 
provides for the payment of all contributions to a responsible and 
independent trust company which holds these contributions in trust 
for the exclusive benefit of the members of the plan and their 
beneficiaries. 







The Safeway Employees’ Association recently completed its six¬ 
teenth year of operation. This Association, which is owned, financed 
and managed by employees, provides recreational programs, emer¬ 
gency loans and other benefits for its members. 


i:i 




Your Company during 1949 followed its historical policy of com¬ 
pensating the President, President’s Staff Members, Division Man¬ 
agers, Zone Managers, District Managers, Retail Location Managers, 
Head Meat Cutters, and certain other executives on a contingent basis 
with the compensation of the individual related either to the net 
profits of the operations under his supervision or to the overall net 
profits of the Company. This method of compensation has provided 
an incentive for better work and at the same time has enabled your 
Company to avoid high fixed salary commitments. 



Your Company has continued to encourage its employees to actively 
participate in local community affairs. The following are examples 
of employee activity in community life: 


A store manager in Arizona was made president of his community’s Parent- 
Teacher Association. 

A store manager in California served as president of his Rotary Club and 
was elected president of his community’s Chamber of Commerce. 

A store manager in Montana was re-elected for a second term as county 
district chairman, Council of Boy Scouts of America. 

A store manager in Texas was elected to a two-year term as a City 
Councilman. 

A store manager in Arkansas served as chairman of the county March of 
Dimes campaign. 

A company manager in California was named to the board of directors 
of the Boys’ Club, was publicity chairman of his community’s Green Cross 
(National Safety Council), and was program chairman of the Lions Club. 

A district manager in Utah was elected president of the Lions Club. 

A store manager in Idaho was elected a director of his community’s 
Chamber of Commerce. 

A store manager in Nebraska was elected president of his Chamber of 
Commerce. 

A plant manager in Washington State was selected to serve on the state’s 
Safety Committee to study traffic and industrial accident problems. 

A service company branch manager in the District of Columbia served as 
a division chairman in the Community Fund drive. 

A store manager in Oklahoma was elected president of his Kiwanis Club. 



A store manager in Oregon served as president of the county Community 
Chest, chairman of his Chamber of Commerce Merchants Committee, and 
treasurer of the Lions Club. 

A meat cutter in Wyoming was elected president of his community’s 
Cosmopolitan Club. 

A price checker in New Mexico was Scoutmaster of the largest Boy Scout 
troop in the northern part of the state. 

A store manager in Colorado served as president of his Kiwanis Club and 
as a member of his community’s Zoning Board. 

A store manager in New Jersey was a director of his community’s Board 
of Commerce. 

A zone manager in Alberta was made president of his city’s Exhibition 
Association. 

A store manager in New York served as a member of his community’s Boy 
Scout executive committee. 

A store manager in Kansas was elected president of his Chamber of 
Commerce. 


The business in which your Company is engaged is a part of one of 
our most stable industries. Safeway’s position in this industry should 
be strengthened by the completion of new large, modern stores, fea¬ 
turing the most modern equipment and adequate customer parking 
space and by the modernization and enlargement of existing stores. 
If there is no major unfavorable change in our political or labor rela¬ 
tions conditions, I feel that we can all look forward to 1950 with 
optimism. 

Valuable assistance has been given to me and to other members of 
the management by Norman Chandler, Artemus L. Gates, and Bray- 
ton Wilbur, who were added to your Board of Directors at the 1949 
meeting of the common stockholders. I wish to express to these men, 
to the other members of the Board and to the stockholders and em¬ 
ployees my appreciation for their support and cooperation during 



President 

































SAFEWAY STORES 



Number of Stores in operation at 
January 1, 1949 . 

. . 2,103 


Number Opened During 1949 . . . 

. . 26 

V. S. A. 


2,129 


Number Closed During 1949 . . . 

. . 98 


Number of Stores in Operation at 
December 31, 1949 . 

. . 2,031 


Number of Stores in Operation at 

January 1, 1949 . 

. . 137 

Canada 

Number Opened During 1949 . . . 

. . 1 

138 


Number Closed During 1949 . . . 

. . 3 


Number of Stores in operation at 
December 31, 1949 . 

. . 135 
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PROPOSED DISTRIBUTION CENTERS 


“T, 


ENTATIVE plans have been made for the con¬ 
struction of distribution centers at several divisio 
headquarter points with warehouse facilfties for 
dry groceries, frozen foods, meats, dain^rodu£fT 
and fresh produce." (See page 10.) ^ 

Such distribution centers will serve to reduce 
further the necessary costs of gettin 
ucts from the supplier to the Safeway retail store. 



In the architect's visualizations shown on these 
pages, it will be seen that plans call for a closely 
integrated warehousing operation. Supplies will 
come from factory and field in the most eco¬ 
nomical units, to be transformed into individual 
stores’ requirements and forwarded by scheduled 
truck shipments to all stores within the distribu¬ 
tion area. 
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Continual research leads to im¬ 
proved store layout, stocking fixtures, 
lighting, and other physical factors 
which result in easier shopping 
for Safeway customers. 

The battery of check-stands in a 
modern Safeway store is designed to 
provide the greatest possible speed 
and smooth accuracy when cus¬ 
tomers pay for their purchases. 
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SAFEWAY IMPROVES SELF-SERVICE 


“I 


HE BUSINESS in which your Company is engaged is a 
part of one of our most stable industries. Safeway’s position 
in this industry should be strengthened by the completion 
of new large, modern stores, featuring the most modern 
equipment and adequate customer parking space and by the 
modernization and enlargement of existing stores.” 

(See page 15.) 

Specific examples of modern equipment for the extension 
of customers’ self-service convenience, installed in Safeway 
stores constructed during 1949, are shown on these pages. 



New produce sections include refrigerated cases, 
in which farm-fresh fruits and vegetables are presented 

to customers in attractive displays. Items which lend 
themselves to it are sold in pre-packaged form. 






Pre-packaged meat repre¬ 
sents an increasing propor¬ 
tion of sales in Safeway 
stores. Many items are pre¬ 
packaged on the retail store 
premises, using equipment 
such as shown above. 



Display cases for pre-packaged meat 
have been designed to let cus¬ 
tomers make a satisfactory selection 
with the least effort. Individual meat 
items are packaged in suppliers' 
plants, Safeway meat warehouses, 
or in the store itself. 











NEW, LARGER SAFEWAY STORES 




Prominent in many of the new stores 
is the double entrance-and-exit 
feature, which speeds the flow of 
customers and makes it easier 
for them to shop at Safeway. 


The NEW LOCATIONS will be larger than those 
heretofore constructed and will provide adequate 
parking for customers’ cars. 




“Your management has made no 
attempt to specialize on a standard 
size location, but will fit the new 
stores to the shopping habits 
of its customers." (See page 9.) 


wrtn t 




Larger stores with adjacent parking areas for 
customers' cars are principal elements in the 
store-building program, which calls for approxi¬ 
mately 1,000 new retail locations 
in the next five years. 


FREE 


PAMIRS 
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FINANCIAL 


STATEMENTS 


PEAT, MARWICK, MITCHELL & CO. 

Accountants 9 Report 

To the Board of Directors, 

Safeway Stores, Incorporated 

We have examined the statements of Consolidated Financial Posi¬ 
tion of Safeway Stores, Incorporated and certain subsidiaries and the 
statements of Financial Position of its unconsolidated subsidiaries, 
Cortland Equipment Lessors, Incorporated, Salem Commodities, In¬ 
corporated and subsidiaries and Canada Safeway Limited and sub¬ 
sidiaries as of December 31, 1949 and the related statements of Profit 
and Loss, Net Income Retained in the Business, and Additional Paid- 
in Capital for the year then ended. Our examination was made in ac¬ 
cordance with generally accepted auditing standards, and accordingly 
included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying statements of Financial Position, 
Profit and Loss, Net Income Retained in the Business, and Additional 
Paid-in Capital present fairly the financial position at December 31, 
1949 and the results of operations for the year then ended, after charg¬ 
ing accumulated earnings at September 20, 1949 with the effect of the 
decline in conversion value of Canadian currency at that date, of 
(1) Safeway Stores, Incorporated and certain subsidiaries, (2) Cort¬ 
land Equipment Lessors, Incorporated, (3) Salem Commodities, In¬ 
corporated and subsidiaries and (4) Canada Safeway Limited and 
subsidiaries, in conformity with generally accepted accounting prin¬ 
ciples applied on a basis consistent in all material respects with that 
of the preceding year. 


PEAT, MARWICK, MITCHELL & CO. 


San Francisco, California, 
February 28, 1950 






SAFEWAY STORES, INCORPORATED AND CERTAIN SUBSIDIARIES (NOTE 1) 


AS OF DECEMBER 31, 1949 


( With comparative figures for the preceding year ) 


1949 


Current Assets: 

Cash in banks and on hand.$ 32,139,757 

Accounts receivable from customers and others — less allowance for uncollectible 
accounts, 1949 and 1948, $61,923 . 1,593,189 

Dividends receivable from Canadian subsidiary (Note 2). 2,187,476 

Due from subsidiaries not consolidated. 1,385,281 

Merchandise in retail stores, warehouses and plants (Note 3) . . . . 61,221,242 

Properties to be offered for sale within one year under the Company’s real 
estate program, covered by purchase commitments — at cost less depreciation 3,900,147 

Prepaid insurance, taxes, rents, supplies, etc. — portion applicable to future 
operations . 2,515,143 

Total Current Assets . $104,942,235 


Deduct Current Liabilities: 

Accounts payable . $ 17,117,234 

Accrued expenses . 7,141,902 

Dividend payable January 1, 1950 . 233,706 

Due to subsidiaries not consolidated . 2,811,989 

Federal income taxes — less in 1948, $4,000,000 U. S. Treasury Notes, Series “D” 8,246,261 

Total Current Liabilities . $ 35,551,092 


Working Capital ..$ 69,391,143 

Current Assets per dollar of Current Liabilities.$ 2.95 


1948 


$20,719,315 

1,443,942 

1,794,236 

1,114,425 

64,854,094 

2,847,047 

2,589,755 

$95,362,814 


$16,356,481 

6,966,266 

239,271 

3,479,991 

1,764,332 

$28,806,341 


$66,556,473 
$ 3.31 
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SAFEWAY STORES, INCORPORATED AND CERTAIN SUBSIDIARIES (NOTE 1) 



AS OF DECEMBER 31, 1949 

( With comparative figures for the preceding year) 





1949 

1948 

Working Capital . 



$ 69,391,143 

$ 66,556,473 

Fixed Assets, Investments and Other Non-Current Assets: 




Funds held in trust in Canada (Note 2) . 



2,992,041 

3,292,198 

Dividends receivable from Canadian subsidiary 
Investment in subsidiaries not consolidated (Note 1): 

• 

. 

— 

340,247 

Cortland Equipment Lessors, Incorporated . 

. 

. 

8,693,926 

6,693,926 

Salem Commodities, Incorporated 



11,482,704 

12,485,148 

Canada Safeway Limited (Note 2) 



4,833,283 

5,184,239 




25,009,913 

24,363,313 

Sundry investments at cost or less .... 

Fixed assets—at cost less depreciation (Note 4): 



203,263 

213,882 

Cost 

Depreciation 

Net 



Land.$8,271,419 

$ — 

$8,271,419 


3,788,330 

Buildings. 3,052,350 

198,740 

2,853,610 


1,056,405 

Leasehold improvements . . 2,796,502 

739,824 

2,056,678 

13,181,707 

2,207,465 

7,052,200 

Debt redemption premium and expense (prior issue) — 

-balance unamortized . 

56,013 

66,434 

Working Capital and Other Assets 



110,834,080 

101,884,747 

Deduct Notes Payable to Banks, 2%%, due $1,000,000 

annually December 31, 1951 



to 1954, and $16,000,000 December 31, 1955 



20,000,000 

20,000,000 

Total Stockholders’ Interest 



90,834,080 

81,884,747 


Deduct: 

5% Preferred Cumulative Stock, par value $100 per share (Note 6): 

Authorized and outstanding 1949 — 186,965 shares, 1948 — 191,417 shares 

Total Common Stockholders' Interest. 


18,696,500 
$ 72,137,580 


19,141,700 
$ 62,743,047 


Consisting of: 

Common Stock — authorized 4,500,000 shares, par value $5.00 per share: 

Outstanding, 1949 — 2,570,644.32 shares (after deducting 15,307.68 shares in 

Treasury); 1948 — 2,570,645.32 shares. 12,853,221 

Additional Paid-in Capital. 9,945,363 

Net Income retained in the business (Note 7). 49,338,996 


12,853,226 

9,956,849 

39,932,972 


$ 62,743,047 

$24.41 

The accompanying Notes to Financial Statements are an integral part of the foregoing 
statement as of December 31, 1949. 


Total Common Stockholders' Interest . $ 72,137,580 

Book value per share of Common Stock. $28.06 
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SAFEWAY STORES, INCORPORATED AND CERTAIN SUBSIDIARIES (NOTE 1) 


*jfe/ iflncotne 0leYainet/ in //ie 0b,e/dineM 

FOR THE YEAR ENDED DECEMBER 31, 1949 

(M ith comparative figures for the preceding year) 


1949 

Sale*, net.$1,095,063,621 

Cost of Sales (Note 4). 947,514,299 

Gross Profit. 147,549,322 

Operating and Administrative Expenses (Note 4). 124,945,536 

Net Operating Profit. 22,603,786 

Other Income: 

Interest received and sundry income. 129,877 

Dividends received from subsidiary companies not included in consolidation 

(Note 1). 2,030,930 

2,160,8 07 

24,764,593 

Other Charges: 

Interest on long-term debt. 450,000 

Premium and expense on long-term debt. 10,421 

Other interest. 85,375 

Payments to Employees* Retirement Plan Trust Fund ($279,722 in respect of 

past service benefits in 1949) . 1,495,448 

Loss (gain) on disposition of property, plant and equipment .... 179,325 

Other deductions . 9,320 

2,229,889 

Profit before Income Taxes . 22,534,704 

Provision for Income Taxes: 

Federal . 7,888,900 

Other. 276,680 

8,165,580 

Net Profit . 14,369,124 

Amount of Net Income retained in the business at beginning of year . 39,932,972 

54,302,096 

Deduct: 

Cash dividends: 

Preferred stock — $5.00 per share. 951,520 

Common stock — 1949, $1.25 per share; 1948, $1.00 per share .... 3,213,306 

Preferred stock of a subsidiary. 

4,164,826 

Decline in conversion value of funds and investments in Canada (Note 2) . 765,240 

Premium on 5% preferred stock retired — excess of premiums paid on redemp¬ 
tion over net premium received. 33,034 

4,963,100 

Amount of Net Income retained in the business at end of year (Note 7) . $ 49,338,996 



FOR THE YEAR ENDED DECEMBER 31, 1949 


Amount at December 31, 1948 . 

Deduct premium on 5% preferred stock retired less $33,034 charged to retained 

income. 

Amount at December 31, 1949 . 

The accompanying Notes to Financial Statements are an integral part of the foregoing 
statements for the year ended December 31, 1949. 


1948 

$1,178,702,381 

1,034,813,724 

143,888,657 

128,544,584 

15,344,073 


72,551 

2,024,375 

2,096,926 

17,440,999 

450,000 

10,421 

48,661 

1,388,102 

(17,634) 

25,212 

1,904,762 

15,536,237 


5,275,730 

282,276 

5,558,006 

9,978,231 

33,538,663 

43,516,894 


973,780 

2,570,646 

6,462 

3,550,888 


33,034 
3,583,922 
$ 39,932,972 


$ 9,956,849 

11,486 
$ 9,945,363 























































SUBSIDIARIES OF SAFEWAY STORES, INCORPORATED NOT INCLUDED IN CONSOLIDATION 


AS OF DECEMBER 31, 1919 



Cortland 

Salem 

Com modi ties , 

Canada 
Safeway 
Limited and 


Equipment 

Incorporated 

Subsitiiaries 

Assets 

lessor s. 

ami 

( Canadian 

Incorporated 

Subsidiaries 

dollars) 

Current Assets: 

Cash in banks and on hand. 

$ 117,816 

$ 1,094,130 

$ 4,897,223 

Accounts receivable from customers and others, less allow¬ 
ance for uncollectible accounts. 


685,587 

1,130,370 

Due from parent and affiliated companies .... 

— 

2,885,099 

— 

Merchandise in retail stores, warehouses and plants (Note 3) 

— 

12,317,100 

7,891,741 

Prepaid insurance, taxes, rents, supplies, etc. — portion appli¬ 
cable to future operations. 

__ 

284,256 

120,177 

Total Current Assets . 

117,816 

17,266,172 

14,039,511 

Investments—at cost . 

— * 

— 

162,695 

Fixed Assets—at cost less depreciation (Note 4): 

Land. 

—. 

— 

718,738 

Buildings. 

— 

— 

703,820 

Leasehold improvements. 

— 

119,102 

240,527 

Store, warehouse and plant fixtures and equipment 

48,823,687 

— 

3,372,507 

Automotive equipment. 

13,001,818 

— 

123,792 


61,825,505 

119,102 

5,159,384 

Less depreciation. 

28,741,685 

69,805 

2,201,959 


33,083,820 

49,297 

2,957,425 

Total. 

$33,201,636 

$17,315,469 

$17,159,631 


liabilities 

Current Liabilities: 

Notes payable to banks — installments due within one year 
(Note 5). 

$ 6,020,000 

$ - 

$ — 

Accounts payable and accrued expenses .... 

38,261 

5,559,795 

3,078,008 

Accrued dividend on preferred stock in hands of public 

— 

— 

7,500 

Dividends payable to parent company. 

— 

— 

2,417,161 

Due to parent and affiliated companies .... 

1,410,923 

— 

52,452 

Federal and Canadian income taxes. 

150,478 

55,789 

1,133,697 

Total Current Liabilities . 

7,619,662 

5,615,584 

6,688,818 

Notes payable to banks (Note 5) . 

16,820,000 

— 

— 

3y 4 % Collateral Trust Debentures: 

Due $150,000 annually December 31, 1951 to 1956 and 
$2,100,000 June 16, 1957 . 



3,000,000 

Preferred Stock, 4y 2 % Cumulative Redeemable, par value 
$100 per share (Note 6): 

Authorized 70,000 shares, outstanding in hands of public 
20,000 shares. 



2,000,000 

Equity of Safeway Stores, Incorporated: 

Preferred Stock, 4*4% Cumulative 

Redeemable—25,000 shares. 



2,500,000 

Common Stock. 

300,000 

300,000 

2,800,000 

Additional Paid-in Capital. 

8,393,926 

11,182,704 

40,777 

Net Income retained in the business. 

68,048 

217,181 

130,036 

Total Equity of Safeway Stores, Incorporated 

8,761,974 

11,699,885 

5,470,813 

Total. 

$33,201,636 

$17,315,469 

$17,159,631 
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The accompanying Notes to Financial Statements are an integral part of the foregoing statements . 

















































SUBSIDIARIES OF SAFEWAY STORES, INCORPORATED NOT INCLUDED IN CONSOLIDATION 


€&ns/ a#u/ tflncovrw 

Sfayfaww*/ tn @&ff£f/n€>46 


FOR THE YEAR ENDED 

DECEMBER 

31, 1949 



Cortland 

Salem 

Commodities , 

Canada 
Safeway 
Limited and 


Equipment 

Incorporated 

Subsidiaries 


Lessors , 

and 

( Canadian 


Incorporated 

Subsidiaries 

dollars) 

Sales and Revenue: 

Sales to public . . 

$ — 

$ 7,683,105 

$98,107,421 

Sales to parent and affiliated companies .... 

— 

247,366,401 

103,798 

Rental of fixed assets received from parent and affiliated 

companies (Note 4). 

7,016,372 

— 

— 

Total. 

7,016,372 

255,049,506 

98,211,219 

Cost of Sales (Note 4) . 

— 

250,361,120 

86,594,480 

Gross Profit. 

7,016,372 

4,688,386 

11,616,739 

Operating and Administrative Expenses (Note 4) 

6,225,439 

4,345,507 

7,667,485 

Net Operating Profit. 

790,933 

342,879 

3,949,254 

Other Income: 

Interest and dividends received. 

— 

2,964 

10,793 

Miscellaneous. 

— 

5,850 

233 


— 

8,814 

11,026 


790,933 

351,693 

3,960,280 

Other Charges: 

Interest on long-term debt. 

413,882 

— 

97,500 

Interest on notes payable, etc. . . ... 

1,028 

56,210 

— 

Loss or ( gain) on disposition of property, plant and 

equipment. 

76,931 

(27,836) 

(19,922) 

Payments to Employees’ Retirement Plan Trust Fund 

5,940 

101,084 

164,620 

Miscellaneous. 

— 

5,635 

— 


497,781 

135,093 

242,198 

Profit before Income Taxes. 

293,152 

216,600 

3,718,082 

Federal, State and Canadian income taxes .... 

153,152 

28,228 

1,462,258 

Net Profit. 

140,000 

188,372 

2,255,824 

Amount of Net Income retained in the business at 

December 31, 1948 ........ 

28,048 

33,319 

26,712 


168,048 

221,691 

2,282,536 

Deduct cash dividends paid or accrued: 

To public on preferred stock. 

— 

4,510 

90,000 

To parent company: 

On preferred stock. 

— 

— 

112,500 

On common stock. 

100,000 

— 

1,950,000 


100,000 

4,510 

2,152,500 

Amount of Net Income retained in the business at 

December 31, 1949 ........ 

$ 68,048 

$ 217,181 

$ 130,036 




FOR THE YEAR ENDED 

DECEMBER 

31, 1949 



Amount at December 31, 1948 . 

$6,393,926 

$ 12,185,148 

$ 

40,777 

Add amount contributed by parent company .... 

2,000,000 

— 


— 

Deduct distribution to parent company consisting of the 
capital stock of a subsidiary. 

8,393,926 

12,185,148 

1,002,444 


40,777 

Amount at December 31, 1949 . 

$8,393,926 

$ 11,182,704 

$ 

40,777 


The accompanying Notes to Financial Statements are an integral part of the foregoing statements. 












































































SAFEWAY STORES, INCORPORATED AND SUBSIDIARIES 
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t Ab/e 3 
tAhfe 4 


lAfote 5 
JlMe 6 


tjYo/e 7 
tA'c/e 8 


impeded /a fficn€inc7a/ ?< d%a/e/ne‘n& 


Principles of Consolidation. The consolidated financial statements of Safeway Stores, Incorpo¬ 
rated include all subsidiaries except (1) Cortland Equipment Lessors, Incorporated (the activities 
of which are confined to the ownership and financing of store and other equipment leased to and 
used by Safeway Stores, Incorporated and its U. S. subsidiaries), (2) Salem Commodities, Incor¬ 
porated and its subsidiaries (the activities of which are confined to the purchase, manufacture, 
storage, etc. of reserve merchandise in advance of the normal requirements of the chain store opera¬ 
tions and include certain activities formerly carried on directly by departments of the parent com¬ 
pany), and (3) Canada Safeway Limited and its subsidiaries (the operations of which are confined 
to the Dominion of Canada, in which country exchange restrictions are in effect). 

Financial statements of the subsidiaries of Safeway Stores, Incorporated not included in its con¬ 
solidated financial statements are submitted separately herewith. The financial statements of Salem 
Commodities, Incorporated and Canada Safeway Limited include all subsidiaries of those companies. 

The parent company’s investment in subsidiaries not consolidated is stated at $402,908 less than 
the amount (discounted in the case of the Canadian subsidiary) of the underlying assets as shown 
by their financial statements, representing the undistributed profits of the subsidiaries at December 
31, 1949. 

The net profit of subsidiaries not consolidated for the year ended December 31, 1949, compared 
with dividends therefrom included in the parent company’s income account was: 

Canada 

U.S. (Canadian dollars) 

Net profit for year . . . $328,372 $2,255,824 

Dividends. 100,000 2,062,500 

Funds and Investment in Canada. The dividends receivable from, and the investment in, the 
Canadian subsidiary, together with the funds held in trust in Canada are stated at 90.50 cents U. S. 
to the Canadian dollar. The reduction in the net amount at which these assets were carried at Sep¬ 
tember 20, 1949, when Canadian currency was devalued, amounted to $765,240 which has been 
charged against retained income at that date. Amounts receivable from Canada are subject to the 
regulations of the Canadian Foreign Exchange Control Board with respect to date of withdrawal 
and rate of exchange at which withdrawal may be made. 


Inventories. All warehouse, store and other inventories, which include raw materials and manu¬ 
facturing supplies were valued (1) on the retail inventory method or (2) at cost (first-in, first-out) 
or replacement market, whichever was the lower, at December 31, 1949. 


Fixed Assets. Store, warehouse and plant fixtures, and automotive and other equipment used by 
Safeway Stores, Incorporated and its U. S. subsidiaries are leased by Safeway Stores, Incorporated 
from Cortland Equipment Lessors, Incorporated. The amounts included in the accompanying ac¬ 
counts for depreciation, and for rental of equipment owned by Cortland Equipment Lessors, Incor¬ 
porated are: 

Depreciation Rental 


Safeway Stores, Incorporated and certain subsidiaries 
Salem Commodities, Incorporated and subsidiaries 
Cortland Equipment Lessors, Incorporated .... 
Canada Safeway Limited and subsidiaries (Canadian dollars) 


$ 607,330 $6,470,964 

179,322 545,408 

5,989,003 

311,416 — 


Notes Payable of Cortland Equipment lessors , Incorporated. The notes payable to banks 
bear interest at from 1%% to 3% per annum and are payable in quarterly installments of decreas¬ 
ing amounts from 1950 to 1957. As security for payment of these notes, the company has assigned 
to the custodian for the lenders all rents receivable under the lease with Safeway Stores, Incorporated. 


Preferred Stocks. The preferred cumulative stock of Safeway Stores, Incorporated is redeemable 
on call and on voluntary or involuntary liquidation at a premium of $10 per share, an aggregate 
premium of $1,869,650 on the preferred stock outstanding. There are also 290,775 shares of pre¬ 
ferred stock of the parent company of a par value of $100 per share but unclassified as to series 
which are authorized but unissued. 

The redemption premium on the preferred stock of Canada Safeway Limited is $3.00 per share, 
an aggregate of $60,000 on the preferred stock outstanding in the hands of the public. 


Restrictums on Net Income Retained in the Business. Under the terms of the 2*4% note 
issue now outstanding the amount of the consolidated net income retained in the business at De¬ 
cember 31, 1949 was restricted to the extent of $14,462,140 in respect of dividend payments on 
preferred stock and to the extent of $17,462,140 in respect of dividend payments on common stock. 

Contingent Liabilities and Commitments. The following are certain contingent liabilities 
and commitments of the company: 

Safeway Stores, Incorporated is obligated to purchase all merchandise bought or manufactured by 
Salem Commodities, Incorporated, under a purchase agreement. 

The company is contingently liable for $99,654 in respect of guarantees of mortgages on store 
buildings erected and sold. 

The liability for completion of contracts for construction of plants and retail store buildings at 
December 31,1949, not included in the Financial Statements, amounted to approximately $2,300,000. 

Federal income tax returns for 1946 and subsequent years are subject to final review. 

The company is named as defendant in a suit by a labor union for $1,000,000 actual and punitive 
damages for alleged libel. The company’s attorneys consider the suit to be without merit. Other 
lawsuits incidental to the companies’ operations are reasonably covered by insurance. 

At December 31, 1949 the parent company and all its subsidiaries occupied under lease a total of 
2648 stores, warehouses, plants, etc. Of these leases 1967 contain options to cancel which, if exer¬ 
cised, might necessitate the purchase of 956 properties. The minimum rentals under these leases, 
some of which contain percentage of sales clauses, and exclusive of any taxes, insurance and mainte¬ 
nance payable by the lessee amount for the year 1950 to approximately $7,351,000 in the United 
States and $390,400 (Canadian dollars) in Canada; these aggregate amounts decrease annually to 
1999 as leases expire. 
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